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______________________________________________________ 
 

City of Bradford Metropolitan District Council 
 

Request for Quotations for Design of 10-year Cultural Plan 
______________________________________________________ 

 
The Bradford Cultural Place Partnership via Bradford Council is seeking to 
commission an artist / illustrator / designer / design company to work alongside the 
team developing and writing the district’s new ten-year cultural plan to design the 
and manage its production as a digital and physical document. 
 
Background 
 
Bradford is one of the biggest and fastest growing metropolitan districts in the UK.  
Business success, jobs growth and investment in skills and education, one of the 
youngest, most diverse, creatively ambitious and fastest-growing labour markets in 
the UK, better connectivity and a thriving cultural offer are all essential to the 
district’s future.   
 
We have big ambitions for the district and Bradford begins 2021 gearing up to bid 
for City of Culture in 2025, launching a 5-year economic recovery plan and creating 
a 10-year cultural strategy.  
 
The role culture can play in the transformation of the district is clear.  
 
The UK’s creative industries have been an international powerhouse and, prior to 
the coronavirus pandemic were the fastest growing sector of our economy. 
Government statistics published in February 2020 showed that in 2018 the UK’s 
creative industries contributed more than £111 billion to the UK economy, equivalent 
to £306 million every day or £13 million every hour. That’s more than the 
automotive, aerospace, life sciences and oil and gas industries combined. Growth in 
the creative industries was more than five times larger than growth across the UK 
economy as a whole. More than 2 million people worked in the UK’s creative 
industries and, before the COVID-19 crisis, the sector was projected to create 
another million jobs by 2030.  
 
Culture is our Plan 
 
Our plan for the district is being co-created through consultation; listening and 
asking questions, chats, artistic commissions, workshops and surveys connecting to 
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thousands of people in every corner of our district and with the artists and creative 
organisations that make up our extraordinary cultural scene.  
 
It is also informed by a significant body of research and other studies commissioned 
in partnership with the Bradford bid to be UK City of Culture 2025. By the end of 
January this will include: 

• Culture and Me public opinion survey 
• Culture is our Plan artists commissions 
• Cultural workforce and governance study 
• Night time Economy study 
• Audience Baseline and Development plan 
• Screen Strategy 
• Economic Impact of Culture 
• Culture Tourism Visitor Economy 
• BMDC Museums and Galleries and Libraries Plans 
• Statues and Monuments Review 

 
Several of these reports have generated data and other assets that will need to be 
summarised and shared in the plan in imaginative and accessible ways.  
 
The ethos of Culture is our Plan is that it remains agile and relevant throughout its 
life. We are not aiming for a be-all-and-end-all plan which will be out of date and 
gathering dust on a shelf shortly after it is printed. Rather, Culture is our Plan is a 
set of ambitions and values to help us make choices as we navigate and shape a 
shared journey across a decade.  
 
The plan and the promises we make in it will be revisited constantly, in arts venues, 
front rooms, bars and cafes across Bradford. We will measure our journey with a 
dashboard of progress which tests our work in reaching more people, changing lives 
and improving the quality of cultural life for the people of Bradford.  
 
Every two years we will bring the cultural sector and public together to celebrate 
what has been achieved together, acknowledge what we have not done and check 
in and refresh for the next leg of our voyage.  
 
Culture is our Plan will continue to listen, engage and learn and the design of the 
plan needs to reflect this. 
 
Half way along our ten-year journey we aim to become the UK City of Culture 2025. 
Winning this designation would put rocket fuel in our tank, accelerating us into a 
better future. But whether we win that accolade or not, Culture is our Plan will stand 
and will be the guide for us to a better, more creative and more successful Bradford 
for everyone. 
 
Commission Duration 
 
It is envisaged that the contract will commence Friday 5 February 2021 
(“Commission start date”) or as otherwise agreed by the Council. Bidders must be 
prepared and able to commence the commission from the start date and complete 
all delivery of the required scope of works by Wednesday 31st March 2021 or as 
otherwise agreed timescale. 
 



Page 3 of 8 
 

 
Brief 
 
We are seeking to commission an artist / illustrator / designer / design company to 
work alongside the team developing and writing the plan to work out how best to 
present and communicate the content.  The artist / illustrator / designer / design 
company will design the new 10-year cultural plan for the district, manage its 
production as a digital document and create artwork for a physical document and 
materials for its launch event.  
  
The plan should be created primarily for digital distribution as a PDF with active links 
to other supporting documents and websites. It is likely that the PDF may be hosted 
on a number of websites and should be accessible and responsive to a range of 
environments including desktop, mobile web, app and social media. The PDF 
should also be downloadable and printable. 
 
Alongside this we may require a limited physical ‘print run’ for a very targeted, small 
distribution (a separate budget would be made available to cover costs of production 
of physical copies. Separate budget will also be available to cover cost of accessible 
copies such as “easy read” versions etc which will be produced by others working 
from assets created as part of this commission). 
 
The plan will be launched to the public at the end of March 2020. 
 
We do not envisage a hugely complex or weighty document. In A4 pages (and they 
obviously do not have to be A4!) we imagine something that is not less than 20 
pages - and hope for something that is no more than 40!  
 
Its structure should be simple: 
• Narrative / context 
• Vision   
• 10 ambitions  
• Outcomes - where we want to be in 10 years’ time  
• Actions for the first two years that we can be measured against  
• Thanks, and credits 
 
There may be a set of appendices where detailed information will sit. 
• Summaries of Research  
• Consultees 
• Case studies and precedent – learning from others 
 
Some of the consultation and research projects have been led by artists and have 
generated a wealth of imagery, language and ideas that are available for use in the 
plan – examples are included as an appendix to this RFQ). You will also have 
access to image resources at BMDC and at Bradford 2025 and at cultural partners 
across the district.  
 
We would be happy to consider proposals for commissioning other original visual 
materials as part of this project and within this contract budget. We would be very 
excited to see a moving image, audio or animated dimension to proposals. 
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Target Audiences 
 
The principal audience is cultural leaders and cultural policy makers and politicians, 
so it is at heart, this is a B2B communication. 
 
However, as a plan that has been co-designed and also needs to be co-owned - we 
want an accessible communication that can be easily understood by any young 
artist or member of the public. It is a public document and may well find its way into 
the media too. 
 
Design 
 
The agility of the plan should be reflected in its design. We want to continue to listen 
and capture ideas and there may well be many future iterations of the plan (note 
these will be subject to separate future competitive design contracts if required). So, 
a design that encourages interaction or that can lend itself to tracking change and 
noting success (and failure) over time would be exciting.  
 
The plan must manifest the vision, ambitions, and values it espouses – it must be 
distinctively ‘Bradford’; reflective of the diversity, demographics, geography, and 
cultural activity of the district, proud of our assets and honest about our challenges, 
some of which this plan seeks to overcome. 
 
As we write this commission brief, the plan is still in development and we are 
seeking a collaborator to work alongside the team who are developing and writing 
the plan. The successful bidder will have opportunity to play an active role in this 
team, shaping the final structure of the plan collaboratively (although will not be 
required to generate any written content).  
 
To give some sense of its current direction and emerging content there are 
appendices attached to this RFQ which shares some examples of the learning and 
feedback received and includes the current draft-only of vision, narrative and 
ambitions.  
 
Scope of works 

• Agree a programme for design and production with the Culture is our Plan 
delivery team 

• Lead on design and production of an electronic publication that will make use 
of active links to other documents and websites  

• Delivery of a version suitable for physical ‘print run’  

• Design of assets for a public launch event / exhibition 

• Source, create or commission original content, images, audio, video etc.  
 
Applicants must demonstrate 

• Innovative and creative response to this brief 

• High quality and distinctive portfolio of work 

• Track record in design and production of relevant online and physical 
publications  

• Experience & knowledge of Bradford district and its culture  

• Clear methodology, capacity and availability to work with our team to deliver 
this project to a very high standard and within budget and timeframe   
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Pricing 
 
The price schedule will remain firm for the duration of the Commission.  If the 
contract is required to be extended for a further period of time, or additional work is 
commissioned (not included in the original specification) any increase to the fixed 
cost shall be agreed prior to charging and will only be accepted following the 
Council’s agreement in writing. 
 
The accepted Pricing Pro-forma must include all costs associated with delivering 
and fulfilling the scope of works including travelling, parking and equipment. 
A maximum budget of £5,000 is available for this work. 
 
This should include for all design work and creation of original content, presentation 
of proofs / edits and full cost of production of online versions and provision of 
artwork and assets for other versions, production of exhibition materials etc. 

Selection Criteria 

The Council’s process for assessing submissions will be based on: 

a) Quality of response to this Brief  70% 
 

b) Price and completion of Price Pro-Forma  30% 
 

TOTAL 100% 

 

Scoring that will be used for assessing submissions is: 

 

Score Term Explanation 
 
 

0 Unacceptable Failed to provide a response, or the response provided 
is wholly inconsistent with the Council’s specified 
Contract requirements and standards with respect to 
this criterion  

1 Very Poor The response has material weaknesses, issues or 
omissions, lacking detail, clarify and/or evidence with 
regard to many elements of the criterion, and 
associated specified Contract requirements and 
standards. 

2 Poor The response has some weaknesses, issues or 
omissions, lacking detail, clarity and/or evidence with 
regard to at least one element of the criterion, and 
associated specified Contract requirements and 
standards with respect to this criterion. 

3 Satisfactory The response addresses all elements of the criterion 
and associated specified Contract requirements and 
standards; but is not fully detailed or fully backed up 
with clear evidence in some areas; some issues, 
weaknesses, or omissions in some areas. 
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Quality 
Responses to the brief should give a clear indication of how you will meet the 
requirements of the specification. The response to brief element will score 70% of 
the total percentage score available.  The response to brief questions will be 
individually scored in accordance with the Scoring Methodology table above. The 
scores for all of the questions will then be totalled and divided by the maximum 
possible score for this section and expressed as a percentage. The percentage 
obtained is then reduced by the percentage figure detailed above. The calculation is 
total score / maximum possible total score x 100 x 70% 

Price 
The Bidder offering the lowest total Price will be awarded the full 30% of the marks 
available; the remaining Bidders will be awarded a % score based on the difference 
between their total Price and the lowest total Price bid. The calculation is lowest 
total Price bid / Bidders total Price x 100 x 30% 

Final Scores 
The quality and the price score will be added together to give an overall score for 
each tender. A league table will be drawn up with the bidder gaining the highest 
score being awarded the contract, subject to any clarifications that may arise during 
the evaluation process being satisfactorily responded to 

 

Timescale 

 

Item Description Date 

a) Commission Call Out Week commencing 11 
January 2021 

b) Proposal Returns Tuesday 2 February 
12pm 

c) Interviews (if required) Thursday 4 February 

d) Estimated date to notify bidders of outcome / 
award Commission 

Thursday 4 February 

e) Estimated start date Friday 5 February 

f) Launch of plan Wednesday 31 March 

 

4 Good The response covers all elements of the criterion and 
associated specified Contract requirements and 
standards; and with relevant and detailed information, 
backed up with clear evidence; with a few minor 
issues, weaknesses, or omissions. 

5 Outstanding The Response covers all elements of the criterion and 
associated specified Contract requirements and 
standards; and with a high level of relevant and 
detailed information, backed up with clear evidence; 
and demonstrates a robust and coherent 
understanding of the Council’s requirements; and with 
no issues, weaknesses or omissions. 
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How to apply 
 
1. Please answer each of the following questions as fully as possible and in no 
more than 500 words per individual question 
 
Question 1  
Please tell us about your creative response to this brief and what your vision for the 
look and feel of Culture is our Plan is. (Please note that we do not expect you to 
undertake any original design work or the creation of design examples at this stage 
unless this is something you wish to do for illustrative purposes) 
 
Question 2 
Please provide a maximum of four examples of your previous work as weblinks or 
pdf attachments which will help us to see the quality and distinctive nature of you 
work, demonstrate your experience in producing similar online and physical 
publications and give us a sense of what we can expect from you in response to this 
brief  
 
Question 3 
Please tell us about your experience & knowledge of Bradford district and its culture 
 
Question 4 
Please provide details of your approach & methodology for working with the plan 
development team and writer to develop the finished publication and provide a 
timeline for delivery of the project including presentation of a series of proofs 
 
Question 5  
Please tell us about who will lead on this work, who else you may engage or sub 
contract  
 
 
2. Provide a quotation for your work and submit your details in the price proforma 
and declaration document attached 
 
3. Complete your declaration and details in the word document attached
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Quotation Return Arrangements 

Closing date for return of completed proposals is by Tuesday 2 February 2021, 
12pm 
 
All proposals should include: 

• Your written response to the brief (answers to questions 1–5 on page 7 
above) 

• PDF attachments or weblinks to examples of your work 
• Your completed quotation in the price proforma and your completed 

declaration in the word document attached 
 

Quotation returns should be sent by email to Karen Lewis by the deadline 
karen.lewis@bradford.gov.uk 
 
Any questions please contact: 
Mark Dobson mdobsonwk@outlook.com   
 
Please Note:  
1. we cannot accept late applications under any circumstances 
2. do not send any original work as part of your proposal as this work cannot be 
protected or returned.  

mailto:karen.lewis@bradford.gov.uk

