
CONSULTATION DRAFT
Culture is our Plan 



Narrative

• ‘You can’t Imagine what you can’t imagine’ but our plan will help the people of Bradford  to use their culture to 
play a leading part in reimagining and reshaping our district, and creating a resilient and successful future. The 
youngest place in the UK will use its energy and creativity to show the whole country what Bradford can be.

• We will reimagine the whole of Bradford district as a cultural space – our homes, our mills, hills, streets, 
markets, moors and parks. We recognise that our cultural life is everywhere and in everyone and is vital to our 
wellbeing, education and sense of pride in where we live. 

• We will build on our existing cultural assets, valuing them, enhancing them and creating and delivering plans to 
revitalise our public realm and transform our night-time economy. 

• We will create a more sustainable culture too, playing a leading role in the new green economy and making 
culture a valued part of every district agenda from education, to health, to transport, to economic 
regeneration. 



Narrative

• We will celebrate the creativity of everyone and in every corner of our district and give platform to the diverse 
and sometimes hidden cultural buzz of Bradford. Our district will be fertile ground for culture, a place where 
Bradfordians and artists form across the region, nation and beyond can experiment, take risks and create new 
approaches to the meaning of culture.

• Culture of friendship and hospitality - a spirit of caring and connecting communities will underpin our plan  -
welcoming and hosting residents and visitors from across the UK and the world to hear our stories and share 
theirs with us. Bradford is famous for welcoming people from across the globe and we are proud to be a home 
to so many different people today - whether they are here for an hour, a day or a lifetime.

• We will value, celebrate and use our distinctiveness, platforming the rich cultural heritages that make us 
Bradford to create new definitions of culture and to bring all people of the district together. 



Narrative

• Bradford will know itself better too. Culture will help us to see the beauty in change and the unnoticed detail 
of our district. We will shine a light on our industrial past and digital future, celebrating our creativity and our 
radical and reforming heritage in every community and every school. Laying the foundations and pathways for 
creative participation and for a new generation of opportunity and choice for young Bradfordians to forge 
creative careers.

• While learning from our past,  Bradford will look forward, encouraging the new, responding to change, valuing 
art and culture that is relevant in specific time and place – that is, in the here and now.



Narrative

• This is our plan. Created for our district. It has been developed through listening and asking questions, though 
chats, artistic commissions, workshops, surveys connecting to thousands of people in every corner of our 
district, with the artists and creative organisations that make up our extraordinary cultural scene. 

• The plan doesn’t begin to have all the answers, but is a set of ambitions and values to help us make choices as 
we navigate and shape a shared journey across a decade. 



Narrative

• The plan and the promises we make to each other through it, should be revisited constantly; in arts venues, 
front rooms, bars and cafes across Bradford. We will measure our journey with a dashboard of progress which 
tests how our work is reaching more people, changing lives and improving the quality of cultural life for the 
people of Bradford. 

• Every two years, we will bring the whole cultural sector together for a day to celebrate what we have achieved, 
acknowledge what we have not and check in and refresh for the next leg of our voyage. 

• Half way along our journey we aim to become the UK City of Culture 2025. Winning this designation would put 
rocket fuel in our tank and accelerate us faster into a better future, but whether we win that accolade or not, 
our plan will stand, and should be the guide for us into a better, more creative and more successful Bradford 
for everyone.



Culture is our Plan 
Our plan will offer a definition of culture that reimagines Bradford 

District as a place that is knowingly different and radically alternative.    
A place where we can test new ideas, where creativity is celebrated in 
every home and where we can prove the positive impact of culture in 

our lives 



Ambition 1

Creativity thrives in every corner of the district; we 
celebrate the artists in every street. Bradford’s culture 
will happen in our homes, our parks, our markets and 
our amazing outdoor spaces as well as our cultural 
venues

Image: Pants and Tops, Creative Ilkley CIOP project, photo Rich Bunce



Ambition 2

Make the most of our existing assets; building and 
upscaling success, revitalising heritage spaces, 
repurposing temporary space and reimagining our 
landscapes and cityscapes. We will make reusing, 
upcycling and repurposing cornerstones of our 
creativity - building new buildings if we need them -
but ensuring that everything contributes to a 
sustainable green economy

Image Naseem Darbey, Keighley Creative CIOP project



Ambition 3

Revaluing and prioritising our distinctiveness; a 
culture that offers something for everyone but not 
the same for everyone. We are excited to celebrate 
and showcase our different voices and cultures to 
make exceptional art that will bring everyone 
together. By 2031, 50% of Bradford’s art, artists, 
audiences and cultural leadership will be drawn from 
people currently underrepresented in our sector

Image: Jennifer S, Karol Wyszynski CIOP project 



Ambition 4

Connecting culture makes us more powerful; more 
effective and more sustainable, through joined up 
working and sharing resources. Growing our new 
sector networks, sharing digital skills and experience, 
supporting, championing, connecting and mentoring 
each other as a creative community, working 
collectively to develop talent, audiences and to make 
culture a consideration on every district agenda

Image: Karol Wyszynski CIOP project 



Ambition 5

Making work; encouraging producers and bold 
production at scale across the district, in all art forms 
and media. Creating the support structures and 
opportunity for more artistic ambition, more work 
and more employment; for more Bradford artists to 
work at home and for more artists to see Bradford as 
a fertile ground for visionary projects and 
international collaborations

Image: Rachel Shaw, Karol Wyszynski CIOP project 



Ambition 6

Grow a new calendar of exceptional festivals and 
events; celebrations and one-off moments across the 
district - from the hyper local to the global. Show that 
Bradford is ‘open for business’, building capacity, 
giving permissions, encouraging innovations and 
making Bradford a host of choice for national and 
international cultural events and partnerships

• Image Eli Smith ‘the Bradford Art Party’ Chemaine Cooke and James Heselwood CIOP project



Ambition 7

Create an explosion of opportunity; working with 
families, schools, FE and HE partners to create a 
critical mass of coordinated training and employment 
pathways. To evidence the viability of creative careers 
for young, digitally-native Bradfordians and to ensure 
they take the lead in shaping the future of Bradford’s 
culture to 2040 and beyond

Image: Saliha R, Karol Wyszynski CIOP project 



Ambition 8

Bradford will know itself better; we will understand 
our histories and our many cultural heritages. Our 
culture will speak honestly and openly, won't tolerate 
racism or discrimination and will have difficult 
conversations when needed – giving confidence to 
our communities, boosting pride and promoting our 
mental and physical wellbeing

Image: Laura A, Karol Wyszynski CIOP project 



Ambition 9

We will write our own story; Bradford’s culture will 
live in the here and now and look to the future. We 
will celebrate the vision and imagination of our young 
people and encourage innovation, respond to rapid 
change and harness new technologies to share our 
stories with the world. We will aspire to be the best 
we can be, we will bid to be UK City of Culture 2025 
and we will tell the world new stories about 
Bradford’s incredible people and distinctive places

Image: Artworks CIOP project / Claudia Bowler



Ambition 10

Make life better; working as part of the Born in 
Bradford City Collaboratory, we will prove the 
difference our cultural plan makes and show the 
positive impact it will have on the lives, aspirations 
and the life outcomes of all the people of Bradford

Image: Wright J, Hayward A, West J et al. ActEarly: a City Collaboratory approach to early promotion of good health and wellbeing [version 1]. 
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