Schools engagement - call out for proposals
The overall aim of the UK City of Culture programme is to encourage the use of culture and
creativity as a catalyst for regeneration, to promote the development of new partnerships, and
to encourage ambition, innovation and inspiration in cultural and creative activity.
DCMS 2017 GUIDANCE UK CAPITAL OF CULTURE 2021

Bradford 2025 is looking for an experienced individual or organisation to design and deliver a creative
engagement project with primary and secondary schools across the Bradford District.
Our bid to be UK City of Culture 2025 will be a vehicle of hope for our young people. This project will
encourage young people to dream and to create, and then use their ideas to inform a piece of publicly
shareable artwork. We are open to innovative ideas, we are purposely not being prescriptive at this
stage - we are looking for imaginative and creative responses.
We imagine that this project will be delivered entirely remotely and at this stage we are open to both
content and form. We are particularly interested in proposals that incorporate a digital element but
means of engagement could also include videos in virtual assemblies, letters in book bags, contact
with teachers, social media etc.
This is wide-reaching engagement which will lead to deeper work in the future. To ensure the project is
accessible to all, the project should use simple language and accessible information principles.
The project should be delivered in a way that is sensitive to the current climate. We would like to hear
proposals that can be safely delivered whichever Covid tier we are in.
We anticipate this piece of work will take place in three distinct phases:
Phase 1 Creative concept: Designing and developing content that is relevant, accessible and
engaging.
Phase 2 Delivery: Engaging with young people and collecting their output.
Phase 3 Creative response: Create a new piece of artwork in any form or genre using the output
from Phase 2 to produce an exciting and ambitious end result.
If you have any questions about the process or the project, please email info@bradford2025.co.uk
Requirements
●

The proposal must demonstrate a wide geographical reach across the district, engaging with
as many schools as possible.

●

The process must be accessible and straightforward.

●

The process must result in a piece of shareable artwork that can be used in the bid to illustrate
the ambitions of young people and articulate this effectively.

●

All artwork and assets produced will belong to Bradford 2025.

Fee: The total fee for this commission will be up to £5,000 to deliver a project in primary schools and
up to £5,000 for a project in secondary schools inclusive of all materials, expenses, wages, artist fees
and VAT if applicable.
Timescale for work
●

Deadline for submission of proposals: 5.00pm, Monday 23rd November 2020 by email to
info@bradford2025.co.uk

●

Interviews: Wednesday 2nd December 2020

●

Decision and initiation of contracting process: Friday 4th December 2020

●

Successful applicant’s first creative meeting with the Bradford 2025 Programme & Community
Co-ordinators: Wednesday 9th December 2020

●

Phases 1 and 2 completed by 31st March 2021

●

Phase 3 to be completed by 30th April 2021.

Application Process
Please submit a proposal describing your approach to this brief (no more than 3 sides A4) by email to
info@bradford2025.co.uk by 5pm on 23rd November, including an indication of how you would
manage your time and budget. Please ensure that the structure of your proposal is informed by the
selection criteria listed below.
Please specify if your proposal is designed to work with primary or secondary schools or in both.
Please include links to any relevant previous work that you have undertaken for reference, and a brief
biography of any individuals who are likely to be fully involved in the process.
We welcome applicants from diverse cultural backgrounds and ethnicities and invite applicants to let
us know if they have any particular access requirements with regard to responding to this opportunity.

Shortlisting scoring matrix
Please include in your proposal the following information. You do not have to use a table format, but
please number your sections.
No

Criteria

Description

Score

1

Project lead and contact
details.

Name, email, telephone number

N/A

2

Postal address.

N/A

3

Organisation name and
website URL
(if applicable)

N/A

4

Organisation status

Please tell us about what type of organisation you are
(e.g.self-employed, limited company, charity) and
whether or not you are VAT registered.

N/A

5

You and/or organisation

Describe yourself and/or your organisation. We would
like to know who you are and what you do (300 words
max).

N/A

6

Experience and capability

Please include links to any relevant previous work that
you have undertaken for reference, and a brief
biography of any individuals who are likely to be fully
involved in the process.

Score: 20

7

Project delivery
Phases 1 and 2

Phase 1 Creative concept: Designing and developing
content that is relevant, accessible and engaging.

Score: 20

The quality, creativity and
innovation of the proposal for
the schools engagement.

Phase 2 Delivery: Engaging with young people and
collecting their output.

Project delivery
Phase 3

Phase 3 Creative response: Create a new piece of
artwork in any form or genre using the output from
Phase 2 to produce an exciting and ambitious end
result. .

8

The quality, creativity and
innovation of the proposal for
the creative response.

9

Alignment with the core
underlying values of our bid
for City of Culture 2025:

We want to know about your approach to this project
and your plan. Tell us about what you are going to do
and how you will do it. Let us know what support you
expect to need from the Bradford 2025 team.
Score: 20

We want to know what form the finished artwork will
take, how we will be able to share it and who is going
to create it. We also need to know how it will illustrate
the ambitions of young people.
Our bid will be distinctively Bradford.

Score: 20

Our bid will be inclusive of all the people of Bradford
District, reflecting the rich diversity of our communities.
Our bid will succeed by working with and developing a
range of collaborations and partnerships to encourage
participation. In particular it will reach young people
and people who don’t currently see arts and culture as
something for them
Our bid will be of the highest quality and forge links
with local, national and international partners.
Our bid will be an agent of real and lasting change far
beyond 2025.

10

Connection with place

Please let us know of any prior or current associations
with the schools in the Bradford District.

Score: 5

11

Timelines and delivery

Please provide an outline of your project delivery plan
including dates/timelines.

Score: 5

Outline the key risks in delivery and your approach to
managing them.
12

Value for money (up to a
maximum of £5,000 inc VAT)

Please provide a budget breakdown for your proposal,
including VAT components where applicable.

Score: 10

Correspondence address: Kala Sangam, Forster Square, Bradford BD1 4TY
Bradford Culture Company Limited a company registered in England. Company registration number 12330027. Registered office
address: Bradford Culture Company Ltd, Schofield Sweeney, Church Bank House, Church Bank, Bradford BD1 4DY

